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Webinar Series

Webinar 1 Check and Connect: Implementation and Adaptation in a Virtual
Environment
« Date: February 25, 2:00-3:00 EST

Webinar 2 Early Warning Systems: Using Data to Plan for the 2021-2022 School
Year
- Date: March 24, 2:00-3:00 EDT
* Registration link:
https://reqgister.gotowebinar.com/reqister/847522667512198156

Webinar 3 Intensive Intervention: Supporting Secondary Students with Intensive
Behavior Needs

« Date: April, TBD

* Registration link to come!
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https://register.gotowebinar.com/register/847522667512198156

Disclaimer

This presentation was produced under the U.S. Department of Education,
Office of Special Education Programs, Award No. H326Q160001. Celia
Rosenquist serves as the project officer. This presentation was also
supported from funds provided by the Center on Positive Behavioral
Interventions and Supports cooperative grant supported by the Office of
Special Education Programs (OSEP) and Office of Elementary and
Secondary Education (OESE) of the U.S. Department of Education
(H326S180001). Dr. Renee Bradley serves as the project officer. The views
expressed herein do not necessarily represent the positions or policies of the
U.S. Department of Education. No official endorsement by the U.S.
Department of Education of any product, commodity, or enterprise mentioned
in this document is intended or should be inferred.
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Panelist Introductions

Eileen Klemm, M.A.

Check & ConnectProgram Manager, University of Minnesota,
Institute on Community Integration (ICI)

Ann Romine
Check & ConnectNational Trainer, University of Minnesota,
Institute on Community Integration (ICI)

Elaine Miller
Check & ConnectDirector, Florida State Personnel Development
Grant, University of South Florida
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Agenda

* Qverview of Check & Connect
— Model

— Self-Paced Online Training and Support Modules
* Online Mentoring Guide

* Florida Check & Connect

— Training and Implementation Support During
COVID-19

* Q&A

» CHECK &
A



Check & Connect Overview

» Structured mentoring
Intervention

* Promotes student
engagement
— At school
— With learning

 Focus on school
completion

» CHECK &
A




Evidence-Based Intervention

Check & Connect has met the evidence standards
of the What Works Clearinghouse (2006, 2015):
http://ies.ed.gov/ncee/wwc/

— C&C is the only dropout prevention intervention
to show positive effects for staying in school
WHAT WORKS

®
) Ies CLEARINGHOUSE
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http://ies.ed.gov/ncee/wwc/

Fit With Existing Initiatives

CCA-IE[\(]:E(C&" \ Targeted 15%

Universal 80%

CHECK&
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Check & Connect Core Components

Mentor “Check”

Fidelity of
Implementation

Family

SETEE:! Engagement

CHECK &
* CONNECT |C| M



Online Training and Support Modules

* Online Training (fee)

"-.,:il' aar
— Self-Paced Online
Preparation & Implementation Training 1
e

* Online Support Modules (no cost)

— How do | use the Mentor Practice Profile?
— How do | use "check" data?

— What does the weekly "Connect” meeting look and sound
like?

— How do | effectively collaborate with my students' families?

CHECK &
A



http://www.checkandconnect.umn.edu/training_consultation/prepimplementation.html
http://www.checkandconnect.umn.edu/resources.html
https://publications.ici.umn.edu/check-and-connect/fidelity-with-mpp/fidelity-with-mpp
https://publications.ici.umn.edu/check-and-connect/using-check-data/how-do-i-use
https://publications.ici.umn.edu/check-and-connect/connect-meeting/what-does-the-weekly-connect-meeting-look-and-sound-like
https://publications.ici.umn.edu/check-and-connect/effective-collaboration-with-families/how-do-i-effectively-collaborate-with-my-students-families

C&C Online Mentoring Guide

Three Focus Areas + CONNECT

INETITUTE on COMMUNITY PTEGRATION ] U IVERSITY OF MINNESOTA

* Creative
Relationship Building Online Mentoring Guide

AL SERG0NE PR T ORB 0 PRG0S B3N, Mainta
studerts has been challerging, Orasck & Comnnedt recog:
ar nt and that students need the mentor's

relationships
are paramount enfors 5 w more than
ever. Tris resowroe provides mentors with strabegies for fostering online
. r u C u re FELEEEN D, RArNnE COITIID O Bt SORed, ol ICEing online
e e
C ti

* |Interactive
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http://checkandconnect.umn.edu/docs/CC_Online_Mentoring_Guide_FINAL.pdf

Creative Relationship Building

Creatsw Relatiemship Bulding

Goona virtual scavenger hunt
Here are 3 few s, Do it 82 & pair of
partner win other Check & Connect
MErIers & Srudents

(R} Intradivce yauraell with videa
story

Carled your vided Story of 3 man

poirts about yourse!! that will resonate
Wil U SELdens(s)

Create persenalived Check &
Connect background for “Connect™
meatings

Create tagether or hawes students

Take Charge Sedoratng win images
representatve of themseves. See
engmpie balow

VIRTUAL
IDEAS ]

Play “2 Truths & 1 Lie™

Thid Cli2ie s & whether

pargon or wirtualyl To be trudy engaging.
ERpienge ea0n olher [ LSe a really
create el

Create a musbc playlist

Explore whals smilld & fenent about
your musical tastes. Ask questons
Winere dd oo TirgE redr Ehe SomgT What
do you Pke about 37 Wnat one or teo
SOMBS wowld you recommend I isten to?

Valunteer tagether online

Make a dference tagetner and nelp

edr Studhertt See 1Rt [y Manted Find

QRPOTTUN RS [N YOl Commun gy ar

online INFoUgh oL beer IMEAT TET0NE
ke All For Good or DoSomathing

Creathe Blathrhip Buliding

Explore a TED Talk together
Solict 3 talk with your Student retated
o i ireresrs, Discuss aerwards

uBE These ideas in your own He?

Play onlime gamas

Pay games ke Kahoot, Pictionary,

Of personalized trivia games. Games
provide 3 graat oppartunity to sk
questons & get 1o know your student
deeper while having funl

Wisually inspire conversation
Cregtead g Direar” board (Padiet
or Googie Jamboard are possib i tes)

AR E R R R R R R RS R R R RS AR R

= What sticks with you? How could you

Oy haree the student choose 3 different
topec far their digital baand such 3z a
Happeness board o 3 baard of imapes
shout themsel See exarmple below

VIRTUAL
IDEAS

~

Go on @ virtwal “field trip”

Ford gul what intenests your student

ard explome 3 wirtu Ted Irip on that

top < together, Heed ideas?

- Galapages Isiands from Nations
Geographc Expeditions

= Wisit Mars via 'Web VR Experiment from
Googe NASA Collabaration

= Google Arts & Culture Expeditions

Spark conversations that foster
relationzhip bullding

Be troughefil in curating a corvereation
with your student, Take & loak ak

Crexk & Connecrs “Getting Stared
Relatipnship-Budlding” resouros for tps
ard CONYVErsaTtan SLaners

(AR R LR R R R A R R R L A R R L RN

LEE R R R R LN R R N R R L R R R A R B R R R R R R R R R R Y]
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Structured Conversations - Students

Stnsrmentd OofraTIECON

Elementary School

Seart with & virtual temperature check

Gather data

Ask student (oo pee a tFambes up, Sdewrys. o dovwn relads
PO U SthOere:

o
= How i Changs posneg wilh youe ieaches?
Provide feedback

Ak vluderd e "Eare rmore” of el me mig

" thusmit-up and g %" thumbs.
with the studkent based onwha they shaned

RvE
Coloty

Promate School Success
= T
schaol, e HRoUgh £
ard ey

ST learmeng

= i O s ool e i DNl SOt ol el iy DRI, Wil

el

= W, .t il in e st

Problem solve with student
Ergage student

probiesm sokang around 3 chalenge of o
Ly 0 The “COMMT” Session, Doreiey working
1 kA it & EANIRE frowm Chaxcl &

CHECK &

CONNECT —

CHECK &
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Hnstered Comperastion:

Middle School
Start with a virtual temperature check

oo pod
s ature Cheeck, Snd ek Soude

¢ Saial Erectional Legsreng (SEL) pra
o e Fiowy

3o with the e (hat Des
M FSChwing

Pravide feedback

Ask shadent to "Share mone” or "Tell me mone”™ about wisy they dheose
tha oy Findt soerthing 1o colieh ¢ Shucer haged on
ey Shared

1 et

Promote School Success

Sy g tor o b Tl B s £ D afodisfd i schiool
E ORIl I ordina. I i ARpoEnt 1Rl you a0k g naty el
Snpoying, sohaol, Prompt with questions. ¥ nesded

= I Ty ek Ol Ehing ERaE Coakd maieg
what woukd

ry Eepemer,

i Pt yius i

Prablem solve with student
Ergage shudent n probiem sobs
CanTel L N R S0

AbEnA OO0 W

CHECK &

CONNECT
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High School

Start with a virtual temperature check
DTN e & Sl ot i (SELY feacthoe, fuch 35 3

» COnCTRON 00 Dkadhirs?

Provide Feedback
e

G e e o 7T e Bl winy (P -
. Fnd o Fang o celébwrate with the

Sary by st | v you
Even though ir's online,
ucrucend, Proe=t wath gu

Cieisul i Schadl
K i g0y

M T oA
y DTl

« Wt coukd haip mae that *1” response il
« i there was one theng that could make o
whall wiadd i et
+ 'What ‘haree oo engoyed about schood & dhe pagr?
Problem solve with student
v in prosbiem sohing arcund a cf

B TN L i T “CONNECT SESsn, Conaier working
sugh this probiem sohving graphéc ceganizer from Check & Cormect

CHECK &

O TR
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Structured Conversation - Parents

Promotes C&C Family &

Structured Family Conversation

Engagement Strategies i

e Two-way e
communication - D—
e Validate parent
e Honest and optimistic
feedback iy
® Shared problem solving W ShEcke |

» CHECK &
A



Interactive Interventions

=]
Interventions Done Virualy

Brainstorming consegquences
Use onlne resounces (whiteboard,

Pad'et, #tc} to bralnstarm and document
Ordeuertes 1o berindors. Have student
create 3 columns and labe! the columns

* PEALOnLfencLses”

* "conseguences for set® and

* panSegUenies Tof others

Problem solving graphic
arganizer

Cneck & Connect created a problem
sahing graphic organiner for renbors
and studerts 1o Jge logether

Manage missing assignments
Orlirse fegnming ackds mone Complesites
that make it hard for stuederts to stay on
RrBck with AsTigren enns. Make Sure your
students have skils and know how to
+ Use digitsd learrirg platformis) and tools
+ Qrganize and manage the'r ime and
wark

+ Simpdty thelr wark 35 much as possibie
+ Addness technology medds

+ Find gniine futoring

+ Ak fed melp

|_-.J_. I
(o [ e 1
||
[=] EI—-[ iyt | = O
I
—rarr ey [

el LI

B
Ingerventions Done Virtually

Make SMART goal setting easier
The process for setting & SMART goa

3 be top abstract for some students
Sometimes Simple, moane usenfingndy
GuBETONE Can Mmake This profess mode
corcrobe, ACcess Ene SMART Goal Setting
Shees from Creck & Comnect nere

T

e e m—

m ot s s
ﬂnn__... s

Make goal setting fun!

Ha'p students branstorm and track goals
with L vidian bodrds. Creste § viud
cotage of Images ard guotes to make
abetract goa's real and personal for your
Shadenty.

Leng-term goal setting

Help srudenms keep Treir futune “real” b_'.'
WiSTINE winene they want o go and
Wil ey want o schieve. Have therm
pot 3 tmeine of ther past present and
Euture, ard defre thelr dreams with et
and images.

Interactive future planning
Help your shudent plan fior ther future

[ R i rrotivatid to Sty
engaged i school) by exploring ther
Alarasts aaineg. Chedk out TRG EDLR
free, inberaclive resourcoes Sudh as Career
Fath, College Blusprint, argd Find Your
Pasakon 33 & LA

Provide families with design
challenge activities

Help the family have fun Lagathar win
Ener student Introduce them to TGR
EDLFs design challenges Such 43 Move
the Ping Pong Baks, Go the Dissande, or
Basketball Shooter.

Seek ideas from ether educators
online

Leser from oafer educators sbout tips
khat mgnt be nelpful to support your
Students. Galn (deas and inspiraton from
‘Wi Are Teachers, If you are on Facebook,
cak inha the group, Omine Feaching Tios
ffow Plagus-Adkevse, which provides B place
ko eacnange and learn about brief, nelpfy
SUERESons shoul nemote instruction

CHECK &
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Interactive Interventions

Tools and Strategies for:

e Problem Solving

e Goal Setting

e Self Regulation n
e |ncreasing Motivation
e Future Planning “

» CHECK &
A




Florida Check &
Connect

Training and Implementation Support during Covid-19

SPIGA

Florida's State Personnel Development Grant

» CHECK &
A
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FL State Personnel Development Grant

° Supports implementation of Check & Connect with:

— 52 schools

— 300+ mentors
— Less intensive support provided statewide

* QOur team: I
— 4 dedicated staff members m”::“ ”::;;wm
— 51 locally certified trainers T

* We provide: e
— Training T s
— Technical assistance and implementation support Tael

— Statewide coordination / leadership b




Timeline of Shifts

® March 2020

— Memo to implementers

— Support call on virtual mentoring
®  April 2020

— Covid-19 resource repository

— Initial adaptation of trainings

— Revision of program evaluation plan
*  May 2020

— Informal needs assessment
®  Summer 2020

— Increased demand for trainings

— Continuous revisions of trainings (lessons learned/advice from field)
® Fall 2020

— Rolled out enhanced TA and Implementation Support plan
— Enhanced support requested from trainers statewide

CHECK &
A




Adaptation of Trainings

Trainings broken into smaller chunks across multiple days/sessions
® Multiple co-trainers and facilitator for technology
® Frequent breaks
® Revision of training "norms”
Minor content revisions (time constraints)
®  Pre-work/Homework
— Padlet
® Adaptation of activities
— Jigsaws
— Interactive features:
®  Breakout rooms

®* Polls, Annotations, Reactions, etc.

CHECK &

* CONNECT




Implementation Support

* Time constraints and stress levels
higher than ever

° Need for increased supports and
reduced demands/meetings

* Resource repository & new products:

— Covid-19 Resources
— Mentor "quick-start" guide

— Coordinator checklist by month A
— Virtual check-in guide

— Collaboration with UMN for online mentoring guide

— Addition of mentor toolbox and support calls
— Monitoring form tutorial

» CHECK &
A



Preliminary look at impacts

° Maintained overall student engagement
— Student Engagement Instrument (SEI)

° Higher training attendance

° Increased opportunities for trainers

* 2% decrease in 3 of 4 fidelity indicators
— Family engagement indicator increased 16.8%

° Improving student outcomes
— Exception: course performance

» CHECK &
A


http://www.checkandconnect.umn.edu/sei/default.html

Biggest lesson learned:

AMRYS GVEGRACE

to those you support
to yourself

» CHECK&
¢ CONNECT



Q&A

o
Tow

/N, GHECKE ICI 7,8
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